Curriculum and Instruction

Goal: Educational Program — Develop and implement instructional programs and services to increase each student’s knowledge and
skills through the use of technology.

Strategy Activity Cost/Source | Responsibility Assessment
FY05 FY06 FY07 /Evaluation
H.S. Tech Classes Networking/Level 1 | Networking Class — | Level 1 Technician NA H.S. Principal 80% of students enrolled
Courses will be developed to Technician Classes Develop & offer a Class — Develop & Tech Supervisor achieve at or above 85%
address college bound & work — Develop class for grades 11 offer classes to average in classes based
force tech needs. We will offer | curriculum, plan & 12 in networking, | grades 11 & 12 that on performance based
tech classes for students in scheduling, & hire would allow them to competency test — on-
networking and level 1 teacher for be level 1 going in each of last 2
technicians. networking and level technicians once all years of plan
1 technician classes coursework is
completed

Tech Integration in Tech Skills Continuum — Meet tech skills $10,000 Tech Facilitator Comparison of previous &

Instruction

We will align the integration of
technology in instruction
through the district’s tech skills
continuum to address student
needs as evidenced through
gathered data.

(It is important to see the
district’s detailed Tech Plan for
more background information.)

continuum gaps by the end of the second
year of the tech plan. Major focus on student
email use, particularly in grades 3 through 12

Curriculum Maps & Course Outlines — Arrange for continuous
adjustments of curriculum maps & course outlines to include tech

integration updates.

Tech Grants

Asst. Supt.

updated curriculum maps
& course outlines, formal
interviews w/principals,
student NextSteps survey,
examination of student
artifacts for quality of
integration, competency
based examination of
products for scaffolding of
skills — late winter of 3™
year of tech plan

Media Specialist — Tech
Facilitator

Improve/expand services &
support through creation of
media specialist/tech facilitator
position — Focus on overseeing
libraries & resource materials,
sites, skills, & provide training
in transforming tech use, &

Provide a media
specialist — tech
facilitator for grades
pre-K through grade
5 to be shared by 2
buildings. (Present
facilitator shared by
grades 6 — 12)

Provide additional
media specialist —

tech facilitator for

grades 6 — 8 junior
high building

Provide media
specialist — tech
facilitator for grades
3 -5 intermediate
building

FYO05 - $35,000
FYO06 - $70,000
FY07 - $105,000
District funds &
Tech Grants

School Board
Superintendent

Increased tech based
performance activities as
indicated on course
outlines & curriculum
maps — comparisons of
NextSteps surveys — late
winter of 3" year of plan




offer one-on-one assistance in
first time classroom
implementation. Target to meet
state benchmark gaps in
performance activities,
research, and tech skills
continuum gap in integration of
meaningful email use w/in
curriculum.




